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LiveTracking is a real-time, cloud-based, access-from-anywhere 
software solution that helps drive performance improvement 
projects in manufacturing. The company enables professionals to 
gather comprehensive data on shop floor productivity, making it 
possible to identify areas for improvement and implement 
performance enhancement initiatives. 

Client’s Background

The client needed new features to enhance the user experience and 
offer more options for monitoring and tracking, as well as fixing some 
old bugs. The company's leadership team identified the need to 
make their app more intuitive and user-friendly to attract more 
customers and compete with other leading tracking system 
providers. To achieve this goal, LiveTracking had to undergo a series of 
minor but critical redesigns of its existing features. 

The Challenge
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Clover Dynamics implemented a set of new essential features 
and upgraded old ones.

Clover Dynamics embarked on a journey to enhance the 
functionality of the LiveTracking app. From the inception of the 
project, our engineers worked diligently to maintain excellent 
communication with the stakeholders, ensuring that every detail 
was taken into account. The process began by conducting 
extensive research into the unique requirements of the app, 
including an in-depth analysis of the client's desires and pain 
points. Our engineers then leveraged their technological prowess 
to devise a comprehensive roadmap for the successful 
implementation of the project.

To ensure that the app's functionality wasn't compromised during 
the development process, a rigorous testing regime was put in 
place. Multiple rounds of testing were performed to iron out any 
bugs and check for the overall stability of the software. Our team 
also conducted thorough code reviews to guarantee that the app 
was built in compliance with the highest industry standards.

The Solution
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Tech Stack

Delivered Services
● Custom Software Development
● Quality Assurance
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Benefits of Clover Dynamics
At Clover Dynamics, we believe in building long-term 
relationships with our clients through exceptional customer 
experience. We provide a full cycle of product development 
services & Team Extension, that go beyond coding and into the 
realm of delivering value. Our team of skilled professionals is 
dedicated to helping our clients achieve their business goals 
through innovative technology solutions and unparalleled 
customer experience.

Drive your project to success with CTO-led engineering excellence, 
ensuring that every aspect of your development is guided by top-tier 
expertise and precision. Our expertly-vetted engineers are selected 
through a rigorous process, guaranteeing that your team is 
composed of subject matter experts dedicated to delivering quality 
results. Benefit from continuous CTO oversight throughout your 
project, providing a layer of strategic insight and oversight that sets 
the standard for excellence.

Let’s talk!  →
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Delivered Features
● Start/Stop Production Lines According to the Schedule: This ensures 

production runs efficiently and smoothly, without unnecessary delays or 
downtime. By automating this process, the app saves time and minimizes the 
risk of errors associated with manual intervention. Moreover, the app is able to 
adjust production schedules in real-time based on changes in demand or other 
factors to ensure optimal output.

● Regular Email Reports on Production Efficiency: This is the info that the app 
generates and sends automatically to management. These reports offer insights 
into key performance indicators (KPIs), such as yield, cycle time, and throughput 
rate. They also flag any anomalies or deviations from expected norms, enabling 
managers to pinpoint and resolve issues quickly. As a result, decision-making is 
informed by complex data rather than guesswork or intuition.

● Integration of New Roles and Access Levels into the App: This enables various 
management links of companies to interact with the production data in a timely 
and secure manner. This feature accommodates different levels of access, 
depending on the user's role in the organization. For instance, a production 
supervisor may view real-time data about machine performance, while a plant 
manager could access higher-level analytics and reports. This feature promotes 
collaboration and transparency across different functions and levels and enables 
unified decision-making based on shared data. 
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The Result

1 Operation Process Precision
Production lines' predetermined schedule ensures that 
the production process is executed with precision, as it 
eliminates the possibility of human error in line 
operations. As a result, the overall efficiency of the 
production process has increased significantly.

2 Efficiency Reporting
Regular reports ensure that the management is 
up-to-date with the productivity of the production 
lines. The reports are generated and sent automatically 
to the designated email recipients. They contain 
insights and statistics on the productivity levels of each 
production line, enabling the management to make 
data-driven decisions to further optimize the 
manufacturing process.

3 Workflow Security
This feature enhances the app's security and allows for 
hierarchical access control, where users' access to 
specific app sections is limited based on assigned roles. 
This enhances the app's overall security while allowing 
for fluidity and efficient workflow.

4 Enhanced Productivity and Functionality
The introduction of critical new features and upgrades 
has enhanced the app's efficiency, productivity, and 
functionality, delivering a host of benefits to users and 
management alike. Furthermore, Clover Dynamics has 
demonstrated its expertise with the React+MUI4 and 
Python platforms, ensuring that the app remains 
relevant and innovative for years to come. 
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Feel free to visit our Website,  Portfolio, LinkedIn  and  Clutch, pages. 

Mykola Kozak

CEO

mkozak@cloverdynamics.com

linkedin.com/in/kozakmykola

Volodymyr Kurniavka

CTO

vkurniavka@cloverdynamics.com

linkedin.com/in/kurniavka-volodymyr

AgilePulse ТМ

We at Clover Dynamics are not just committed to delivering exceptional software 
solutions, we're also dedicated to fostering lasting partnerships. Looking forward for 

the opportunity to work together and create something truly remarkable

https://cloverdynamics.com
https://www.cloverdynamics.com/case-studies
https://www.linkedin.com/company/cloverdynamics
https://clutch.co/profile/clover-dynamics#highlights
mailto:mkozak@cloverdynamics.com
http://linkedin.com/in/kozakmykola
mailto:vkurniavka@cloverdynamics.com
http://linkedin.com/in/kurniavka-volodymyr
https://www.cloverdynamics.com/expertise

