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About the client

Client has a goal to launch a mobile application
where talents can find a coach for an interview in a
few clicks. The platform allows customers to select
professionals for self- presentation skills
Improvements that sequentially will boost
Interview results.

Challenge

The platform should allow us to build relationships
between client and coach. The fee is negotiated
between coach and candidates, based on caliber,
experience and profile strength of coach. Platform
then takes a fixed fee from each agreed
transaction via Stripe.
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Core Requirements

. Tight time to market (limited time for MVP version

development)

.  The platform should work on iOS and Android devices ‘ Wty ik I
. High quality real video session — o s R
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. Popular and reliable payment method for clients y B :w e
.  Connect user and coach g — * o
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Solution

. Use pre-made template instead of design phase

. Create cross-platform application

. Use 3rd party solution: stripe, twilio, cal.come

. Elastic search for an easy search for a coach based on criteria

Our team has found the best solution for the client. Our developer found a
template for speeding up the development part. We decided to develop a
mobile app on React navite using 3rd party for faster and easier
Implementation. Clients can arrange a call, leave feedback, review feedback,
search coach, pay for the call, see video-call etc.
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Benefits of Clover Dynamics

On-time
At Clover Dynamics, we believe in building long-term Switt & Bt Protct ey CTO-led Engineering
relationships with our clients through exceptional customer TeapSetlp oam Excellence
experience. We provide a full cycle of product development QR @

services & Team Extension, that go beyond coding and into the L‘@j é’g},
realm of delivering value. Our team of skilled professionals is R
dedicated to helping our clients achieve their business goals
through innovative technology solutions and unparalleled

customer experience.

Drive your project to success with CTO-led engineering excellence, : 'l
ensuring that every aspect of your development is guided by top-tier 25 O
expertise ahd precision. Our expertly—yetted engineers arg selected ‘ - _
through a rigorous process, guaranteeing that your team is Manager

composed of subject matter experts dedicated to delivering quality 7
results. Benefit from continuous CTO oversight throughout your At _ ‘

project, providing a layer of strategic insight and oversight that sets " @
the standard for excellence.

=
Up To1Year
CISQ&ISO 5055 °°
Adherence
Let'’s talk! — Affordable Solutions
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Features

. Payment via Stripe

. Cal.com

. Twilio chat

. Ability to arrange a video call
. Search feature

. Feedback and review options
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Process

Discovery Phase - our tech leader has prepared a proposal
with the best practice for optimizing time and budget.
Mobile developer has found template for the project, this
solution reduce time for design.

Solution Implementation - our team has developed the
project as fast as we can, using 3rd party integration.

NeXxt steps

Client wants to launch MVP and get feedback from users for
future development. We connected Google Analytics for better

understanding.
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Technologies

stripe Cal.com

Services

Custom Mobile Development
Project Management
DevOps

Quality Assurance
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Country

Cyprus and USA

Status

Development phase

Team

Engineering
. 1 Backend Developer - 40 hours/week
. 1Mobile Developer - 40 hours/week
. QA Engineer - 17 hours/week
. DevOps - 15 hours

Management
. PM - 9 hours/week

Duration

3 months
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Feel free to visit our Website, Portfolio, LinkedIln and Clutch, pages.

We at Clover Dynamics are not just committed to delivering exceptional software
solutions, we're also dedicated to fostering lasting partnerships. Looking forward for
the opportunity to work together and create something truly remarkable

Mykola Kozak
CEO

Volodymyr Kurniavka

CTO

mkozak@cloverdvnamics.com vkurniavka@cloverdvnamics.com

linkedin.com/in/kozakmykola

linkedin.com/in/kurniavka-volodymyr
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